Self Determination - CSM S Planning For The Future - July 1998

Purpose

The purpose of this document is to outline an action plan to promote saf determination
methodol ogies and philosophy, and to prepare for continued activities that make sdif
determination a viable support option for persons with disabilities beyond the scope of the Robert
Wood Johnson Foundation Sf Determination Projects.

Activitiesthat would promote self determination: Currently and in the future

MR/RC Waiver training: support development and use of new amendments
Technicd assstanceto counties through RRS involvement
Deveopment of a county resourcetool kit
Legidative changes (home care, DT&H, case management, housing)
Datatracking, reporting and analyss
Education - on-going
Methodologies for trangtioning from one "system” to another
Rolesand Rdationships
Deveopment of support groups for change (provider, consumer, county)
Building sdf sufficdendes for on-going education
Training in informed decison making
Training in building community connections and relationships
Develop incentives for county saf determination activities
FFP availahility for counties with agreements with DHS to promote sf
determination
County support groups
Guardianship materids and technicd assstance
Coordinate with the Licengng Divison as aresource for community contacts, services
obsarvations and implementation of the consolidated standards

Action Plan
Part | - CSMVID d&ff awareness and participation to promote saf determination
Part I1 - MR/RC Walver amendment training and implementation
Part Il - Qudity assurance and enhancement

PatlV - SAf Determination Project Activities



Part 1-Goal
To increase CSMD daff awareness of sdf determination gpplicability in their every day
work and to integrate current saff resources for self determination support

Activities
#1.Staff will recelve updates on sef determination activities, identify current

initiatives that support saf determination, and promote saif determination
intheir everyday work
Outcome: Staff will use methodologies learned from training and practical
goplication to assst counties and stakeholders understand and apply Hf
determination principles statewide.
Methodology
a. Brown bag lunch sessions series ( four sessons) developed to include
sdf determination gpplicability to everyday work: "Not More Work... Just
Different (exciting) Work", Changing roles and rdationships, building sdif
aufficdendes a the locd leve
b. Divison meeting update - to be scheduled by director
. SAf determination as away of life video- viewing set up severd times
d. Onetraining sesson presented by Dennis Harkins, or Ruthie Beckwith
(People |s-Tennessee) or Tom Nerney with exercises and practica
goplication of sAf determination changes being in the hands of
professonas
e. Saff participation in discusson groups with People 1, Arc and persons
involved with Minnesota's Sdf determination Project
f. Regular updates will be provided to g&ff through the newdetter, emal,
red stories, and highlights to look for on Web Stes
g. St to incorporate skills learned into individud section work plans with
the assstance of thelr section supervisors.
Resour ces
a One =f determination project Saff
b. Clericd assstance for arranging/scheduling
c. Expenses coverage for guest speskers (gpproximatdy $800 - $1,000)
d. Purchased videos - gpproximatdy $100.00
Timelines.
a To be determined upon review and gpprova of the activity

#2. St will have opportunities to participate in plannmg/brangorming sesson
to generate ideas regarding the following questions.
a What are conddered success markers for sdf determination?
b. What role would sgif determination play in ICF/MR and Rule 53
redesgn?



c. What role does sdlf determination have in managed care demonstration
projects?

d. What are incentives for utilization for self determination methodol ogies?
e. What efforts are feasible to promote self determination for al disability
groups

f. What is needed to build sdf sufficiencies at the local level for education
and promoting self determination principles for counties "new" to self
determination?

0. What are strategies for decreasing the labor intensity of self
determination and yet ill remain individualized?

h. What are anticipated questions and responses to health and safety issues
and risk taking with regard to self determination?

Outcome: Staff will become involved to share ideas regarding "tough”
questions and to assist with developing action plans they will ultimately be
involved with.

M ethodology:

a. Two retreat sessions. 1) brainstorming 2) developing feasible action
plans from information generated

Resour ces

a. Fecilitator hired to assist with the sessions - Approximately $1,000 -
$1,500

b. Clerica gaff time to arrange sessions

c. Sdf determination project staff to work with the facilitator and
Operations Team

TimeLines

a. To be determined upon review and approval of the activity

Part 11-Goal
To promote self determination for persons with developmental disabilities statewide

Activities:

#1. Minnesota counties will receive training on the use of MR/RC Waiver amendments
Outcome: County agencies will receive information and technical assistance and
will utilize waivered services that support and promote self determination
M ethodology:

a Key policy staff will develop waiver amendment implementation parameters,
support/resource materials, and internal tracking and reporting methodol ogies.

b. Training for county agencies and consumers/community members will be
implemented in a " phase approach”

Phase|l: One day training around the state (up to 8 locations). Training emphasis
will include sdf determination, walver amendment parameters, training regiona
g&ff, and incentives for county participation and the use of support materias



PhaseIl. Regiond d&ff provide follow up training to counties interested and
provide technicd assstance for waiver anendment use

Phaselll. Video conferencing series - 4 part seriesthat would include practicd
gpplication of waver anendments, development of individua budgets, county
roles and respongibilities, tracking and reporting. (The degree of success of Phase
HI will determine additiond modules for the series))

Phase TV. The CSVID divisonwill asss countiesinterested in usng sdf
determination as a viable support methodology to do community connections
training with consumers and community members

Resour ces

Phase | - Two SAf determination project saff and/or others as assigned

Phase |l. - Regiond daff involvement - sessons and schedules to be determined
Phase I11.- SAf determination project gaff and/or others as assgned

Phase IV - One policy g&ff and others as assgned

Costs Estimates:

Phase | - Approximatdy $5,000 (using free sites and charging $10 -15 feeto cover
materias

Phase Il - No dgnificant out of the ordinary costs

Phase 11 - Approximatdy $2,500

Phase 1V - Trave costs,

Timelines,

Phase | - October 1998 and November 1998 sessons

Phase Il - December 1998 through March 1999

Phase 111 - April through June 1999

Phase IV - On-going after June 1999

Part 111-Goal
Divison qudity assurance and enhancement plans will be coordinated to support sdf
determination and assst consumers with identifying qudity for themselves

Activities

#1. A workgroup or section as assgned will review current qudity plans and look at

gamilarities, duplication and links across dl CSMD and related initiatives
Outcome A functiond quality assurance/enhancement plan will be implemented
that has measurable and functiond activities within the scope of resources avaladle
M ethodology
a. A workgroup or section as assgned will review the Qudity Assurance
Initiatives Plan (dated 1/8/98) and review the progress on activitiesto date
b. Areaswith no action plans or limited progress will be referred to the Operations
Team for condderation of an action plan
Resources
a An ad hoc workgroup or section assgnments for this activity representing dl
sections and the managed care demo



TimeLines
a. Recommendations to the Operations Team for further implementation - August
20,1998

#2 Sdf Determination Project counties will receive technica assstance for further
implementation of their qudity plans
Outcome: Qudity plans and implementation "lessons learned” will beused asa
modd /framework for additiond counties interested in sef determination
methodologies
Methodology
a Stevidts by SAf Determination Project daff to project counties
b. Linkswith the Project evauationss RWJF (HSRI, COA) and U of M will be on-
going to enhance quality measurement and improvement.
c. Research or develop amethodology for measuring qudity than can be goplicable
for additiond county use
Resources
a 1 Sdf Determination Project Steff
TimeLines
a Vidts August 1998
b. Evauation activities and data andys's on-going throughout the project

#3 Outcomes from activities 1 & 2 will be used asaframework for wavered services
amendment implementation to meet requirements for county outcome based qudity
assurance methods (See Part 11, Activity # 1)

[Janeto refine this section]

Part IV-Goal
The Sdf Determination Project will support al efforts to promote sdf determination
through Project activities and parameters within the RWJF grant award.

Activities.
Thefalowing isalig of activitiesthat are part of the Sdf Determination Project
Design - funded by the Robert Wood Johnson Foundeation
#1.A datatracking sysem will be developed to asss the state and counties track
consumer individud budgets
Outcomes: A computer tracking system will be user friendly, have the capacity to
link with other state data systems, have menu driven report options and promote
the use of individud budgets.
M ethodology
Contracted sarvices



Resour ces

Sf determination gaff and RWJIF funds
TimeLines

Completion November 1998

#2 Resource materids will be developed in the areas of consumer [abor law issues,
housing, and community connections and additional consumer issues
Outcome Consumers, counties, providers, families and other interested parties
will use resource materids developed as part of the RWJF Project design to assst
them with aspects of sdf determination.
M ethodology
Contracted services
Resour ces
SHf Determination Project saff and RWJF funds
TimeLines
Duration of the Project

# 3 A county resource tool kit will be developed to assst counties new to salf
determination begin to plan and implement sAf determination methodol ogies/philosophy.
Outcome; County agencies interested in sdf determination will use the tool kit to
plan for and address change needed & the locd leve.
Methodology
Contracted and CSMD g4t to devdop
Resour ces
SAf Determination Project gaff and RWJF funds
TimeLines
Duration of the Project

Additiond areasto beincluded in this draft - but not completed at the time of printing.
Culturd diverdty contract
Evauation
Guardianship - informed decison work
Support of legidative activities
Housing activities
Genad information packets
Education plans



